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Introduction: 

Welcome to BusinessGrowth Secrets, Exponential Growth Blueprint

Thank you! This book represents nearly 11 years of hard work,
experience, and effort from my incredible team and customers.
Maybe you’re one of them!

My goal for you is simple: to help you increase sales and profits
in less time while increasing the size and quantity of the transactions.
As long as you’re motivated, implementation-minded, and able to
model the ideas present for your business, you’ll understand the
concepts 20-30 minutes from now and can start generating interest
and deals within a week if you implement the idea I am sharing in this
book.

Second, this book is for business owners. It's intended to help you
grow your business fast, systematize your marketing process, and
grow your business fast.

Third, this book wasn’t intended to be a NY Times #1 Bestseller. It’s
designed to start a conversation with you, give you and me a chance
to get to know each other better, develop trust, and a bond, and
ultimately help us decide if we will work together someday.

Having said that, if you like what you read, or most of what you read,
I’d absolutely, positively love to hear from you, get to know you
better, and have you post a success story, picture, or video and
comment on  Our Facebook Community. Here you'll also find more
resources & tools for your business growth.

The BEST way to start a relationship with me will be to visit the web
links in this book, join me for the free training, and workshops or take
my 20-minute FREE phone consultation, I would love to know more
about you and your business. It’s my pleasure to help you systematize
your business growth, change lives, and gain more freedom!
 
Sincerely,
Ashutosh Vyas, 
Founder - AshutoshVyas.in

https://www.facebook.com/groups/444577733394055/


Bharat. My dad was an office assistant in the DD office with
Rajasthan Government—for more than 43 years, and my mom is a
teacher who changed thousands and students’ lives through her
teachings.
 
My mom and dad worked hard to support me, build my confidence
and give me a fantastic education. They sent me to Bangalore
University, where I graduated with a degree in BHM. 
 
Through a series of crazy events (more on that another time!), I
ended up learning marketing psychology and systems, and
business growth secrets while working on the business, and other
companies.

In this journey, I had the chance to work with a few great minds
and learn from them. Working almost for 11 years on the same also
gave me an incredible opportunity to experience firsthand the
power of creating products and services that transform people’s
lives. I learned both from my own experience (which included
plenty of mistakes!) and from seeing the impact the company’s
products and services had on our customers—as well as on the
sustained growth in the business as a result.

I've worked with more than 200 business owners in 15+ different
industries like multi-national companies, eCommerce businesses,
manufacturers, professionals, builders, small businesses, coaches,
consultants, and so on.

I was drawn to the Entrepreneurship &
training and development industry because
of the magic that happens when someone’s
life is transformed. Probably like you,
however, I got here in a roundabout way.

I grew up back in a small town Udaipur, 

About Me



Now my last job I was hired as a Business strategist for a
multinational firm.

However, I got the purpose and decided to work with small and
medium-sized enterprises like yours where we can make an
impact.



In this special report, I will be sharing with you some of the

best tools from my Proprietary Business Growth Program,

which I call, the Exponential Growth Blueprint. 

CHAPTER 
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N e w  R u l e s  O f  
B u s i n e s s  G r o w t h

Geometric Growth of Your
Business vs. Linear Growth
Consider this question. How many ways are there to increase
the revenue in your business?

If you are like most business owners, you would probably say
something in excess of one hundred!



Well, let me make it simple for you. Infect there are ONLY
Three ways to Grow Your Business Revenue

1. You increase the number of customers
2. You increase the Conversion of leads
3. You increase the number of times the customers buy per
year.

The very thing you do in marketing your business boils down
to at least one of these three things.

"Let’s look at some math that more carefully explains this.

We’ll look at a Business called XYZ Soft that currently
generates:

Rs 60,00,000 in annual sales with 3,000 customers (from
15,000 prospects), averaging Rs 2000.00 per customer
transaction and a 20% closing percentage.

So let’s look at each of the ways to grow XYZ Soft business
using some math and assuming they desire 25% growth on an
annual basis:

Scenario 1
Add 25% more new prospects

15,000 prospects (25% more prospects) = 18,750 prospects…
which converts into 750 more customers times the average
Rs2000.00 per customer = Rs15,00,000in increased sales (25%
more).

Does Your Company Make Rs2 Cr - Rs100 Cr, Annually? Apply for "360 RESET STRATEGIES SESSION" With Me,
Double or Even 3X Your Business's net Profits. Schedule a Conversation 

https://ashutoshvyas.in/egb-growth-audit/


By the way, that is only 62 customers a month, or about three
a day for this business. if they are open only 5 days a week! 

Is it difficult to gain only three more customers a day?

Scenario 2
Increase your conversion rate (closing percentage) of
prospects to customers by 25%

By increasing XYZ Soft's closing percentage by 25% (an
increase of 25%) will result in 25% more sales. Here is how it
works… It took 15,000 prospects to close 3,000 (20%)
customers for XYZ Widget.

If we take the same 15,000 prospects and close 25% of these
customers…that means XYZ soft ends up with 3750 paying
customers at Rs2000.00 current average per customer…or:
Rs75,00,000 in annual sales, an increase of Rs15,00,000! (25%
More)

Scenario 3
Increase the value of each customer by 25%

3000 customers, with an increased value (average sale) of
Rs2500 per customer or 25% more per sale per customer =
Rs75,00,000 in annual sales…or Rs15,00,000 in increased
sales.

What if you could get 10% of your 3000 customers to come
back and buy again at least once? 300 repeat customers times
Rs2000 average per sale = Rs600,000 MORE in annual sales…
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What if they came back twice?

Do you see the beauty of the system now? Just adding
Rs500.00 per transaction for a business that already
averages Rs2000.00 per transaction gets you 25% more
sales annually. Do you have a product or "added-value"
service that could help you do this with your average sale
transaction?

What are you doing to get them to come back and spend
again?

Each of these three scenarios assumed a 25% increase in
each area of business growth independently.

And that is not even the best part of our Exponential Growth
Blueprint program. The best part is...

"EXPONENTIAL GROWTH BLUEPRINT" WORKS ON
ALL THREE WAYS TO GROW YOUR BUSINESS

EXPONENTIALLY AT THE SAME TIME

As business owners, we know that many times it is easy to
get so involved in the day-to-day operations of our business
that we may overlook many of the marketing assets that are
just sitting there, available to us in the business.

These “Hidden Marketing opportunities” may be in many
different forms, if they are properly leveraged and optimized,
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These assets could easily produce an extra 20% to 100% or
more in additional revenue and profits for your company.

Strategic Alliances ~ Licensing   ~  Joint Venture
Marketing! 
World’s Most Powerful Business Strategy

A Joint Venture is an arrangement of mutual benefit between two or
more people or businesses who have complementary resources.

Resources can range from products, services, business assets, and a
customer list that has a relationship with the list owner that can be
leveraged for minimal cost. 

According to one of my mentors, marketing expert Jay Abraham,
Less than 5% of people know how to use joint ventures properly.
MOST DO NOT KNOW HOW TO USE THEM AT ALL! 

A Businesses Most VALUABLE Asset

The relationship between a business owner and customers is the
most VALUABLE asset that can be leveraged!

When a business is sold asset is VALUED on Balance Sheet.
It costs SIX times as much to sell to a new buyer.
Selling to the same customer again is PURE profit.
It costs ZERO using other businesses' lists.
More of the profit is yours with NO advertising costs!

You may not have realized it, but it can cost SIX TIMES AS MUCH to
sell to a new buyer than to resell an existing buyer. And, it costs less
and less every single time a client buys from the same business again.
Eventually, when they buy enough from the same business, all of the
money earned is practically pure profit.
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This is the true power of Joint Ventures—leveraging other people’s
resources and assets, or even your own, for a minimal or sometimes
even zero marketing investment upfront.

It is important that you learn about the many benefits of a licensing/
joint venture, as only by knowing them will you realize their worth. As
Donald Trump says in his book, "The Art of the Deal," you cannot sell
what you do not believe in.

By learning the several advantages of licensing/ joint ventures, you
will know how important they are for any business. This will
empower you with the ability to sell them efficiently, as your words
will sound more credible if you believe in what you’re promoting.

As I shared, I've worked with more than 200 business owners in 15+
different industries like multi-national companies, eCommerce
businesses, manufacturers, professionals, builders, small businesses,
coaches, consultants, and so on.

Now my last job I was hired as a Business strategist for a
multinational firm.
 
However, I got the purpose and decided to work with small and
medium-sized enterprises like yours where we can make an impact.
 
Now for a lot of you, cash flow is a very big issue, and some of you
might have enough customers. Some of you might have more
customers than you can possibly handle, BUT if CASH FLOW is a big
issue for you, then one of the best ways that I know of that I've
learned working with these multimillion-dollar companies, and while
being in elite mastermind groups is a thing that I call "Group
Marketing" & Hidden Resources Marketing."

Does Your Company Make Rs2 Cr - Rs100 Cr, Annually? Apply for "360 RESET STRATEGIES SESSION" With Me,
Double or Even 3X Your Business's net Profits. Schedule a Conversation 

https://ashutoshvyas.in/egb-growth-audit/


So, typically, a company will go after one company or customer at a
time, & with "group marketing," you go after a deal and that one
customer may refer you to dozens, hundreds, or even thousands of
other customers.
 
Now let me give you an oversimplified example, so let's say you've got
company A and you've got Company B, so company A refers their
customers to Company B and Company B refers their customers to
Company A, or a variation of that.
 
And at Hidden Resources Marketing, we find and optimise "Untapped
Opportunities" worth thousands of lakes of Rupees, and Help Them
Double or Even 3X Their Net Profits and More
 
Now, the very first time I put a project like this together, we
increased one of our clients' sales by 300+% in just 4 months. Now
again, we mentioned that some of you have enough customers; in
fact, some of you have more customers than you can possibly handle,
so this is not about getting you more work but actually about cash
flow,
 
Getting you more cash flow!

Some of these Marketing resources we use to create cash
flow include:
 
1.   The customers currently coming to your place of business and
those who have patronized your business since you opened.
 
2.    Employees. These include all staff, salespeople, administrative
personnel, managers, and owners.

3.    Relationships. Included are relationships with suppliers, vendors,
customers, fellow business associates, other business owners, as well
as competitors.
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4.    Your current marketing
strategy: This is an asset that is usually under-utilized. Whatever
the business is doing now to get customers in the door is a marketing
strategy.

Looking at all of these strategies, the Marketing process in your
business, and make certain that they are as profitable and as effective
as possible, and if needed to be optimized for a better ROI.
 
5.    Joint Ventures/Alliances.
You are unable to be all things to everybody but must have a unique
the proposition with that you simply serve effectively. Look to
outside alliances that may compliment your own business as well as
bring advertising and marketing profits for your balance sheet. Such
{marketing also actively seeks alliances to form locally, in the
neighborhood with groups, teams, communities, and associations
that can help maximize one's company’s productivity.
 
6.    Your company’s unique service: 
If you take time to think about all the things that your
company offers and about why your company makes sales and
creates a customer following, you’ll come up with reasons that people
do business with you. This is your unique selling proposition. This
asset is generally under-utilized.

Internet Marketing. In today’s business world and economy, a
business that intends to remain in business must be online with a
website and other online presence, to be found by the
new and upcoming generations many business owners are not
utilizing these marketing assets to the fullest and Deadly Mistakes are
Costing Small Business Owners and Managers a Fortune. 
 
Finding Potential Joint Venture Partners 
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Existing Mailing List, Customer List or Newsletter

One of the BEST places to start. Customers have already done
business with you or the list owner and have a trusted relationship
that could be leveraged!
 
Seminars and Paid Events 

You can meet and network with a lot of serious and motivated
people. The higher the price for the seminar or event, the more
players you will meet!
 
Trade Shows and Exhibitions

You can meet and network with a lot of serious and motivated
business owners and contacts. They don’t understand the power of
Joint Ventures and treat each other as competitors.

Targeted Online Discussion Boards/Forums 

You can meet and network with a lot of prospective joint venture
partners online in similar industries or niches that serve the same
clients like you!

Sites:

http://www.big-boards.com - Forum Directory
http://www.google.com/dirhp - Google Directory
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Social Network Sites  

Collaborate with other professionals and directly with key
people of Influence and their network/connections!

Sites:
http://www.linkedIn.com 
http://www.twitter.com 
http://www.facebook.com 
 
Google 

Amazing resource for finding joint venture partners. With a few
tricks, you can really narrow down your search results to find
great opportunities!

Sites: 
https://www.google.co.in/ - IN
http://www.google.co.uk - UK
http://www.google.com –  US

Using Google Effectively – STEP 1

Write a list of keywords that most closely match your targeted
market. Take each keyword and do the following search to find
suitable JV partners:

Personal development + newsletter
Personal development + forum
Personal development + blog
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Using Google Effectively – STEP 2

With each list of results visit the most relevant sites ranked/PPC
ads and then use the following tool to check their suitability and
ranking of importance out: 

http://www.whois.domaintools.com 

This tool will tell you their Alexa ranking (how popular they are),
whether they are blacklisted, how long they have been around,
their visitors, and contact details!
 
Using Google Effectively – STEP 3

Now you should have plenty of potential JV partners ready to
contact. You will want to put them all on a checklist and rate them
A, B or C.
     
A – Ideal partners with largest lists or traffic      
B – Second group of potential JV partners
C – Let someone else contact them later
 
Email/Online 

Email is practical, easy, and cheap. A great way to communicate
with potential partners when you are already dealing with them.
Most business owners usually receive a lot of emails and don’t
always read proposals unless you have a very strong headline that
catches their attention!

Should Not Be Your ONLY Mode of Contact! 
 
FedEx or Special Delivery

The BEST way to contact potential partners. It’s professional and
rarely used so gets the attention. You get pass the first barrier as it
always gets opened! Helps get past the gatekeeper easier as long as
it is addressed to the decision maker and marked as: 
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URGENT: Please Hand Deliver

Phone 

You can research the potential partner & call to offer value and
connect. Follow-up after you send your proposal out. You should
also get your partners on the phone after they accept your
proposal.

8 points to remember
 

Managing Joint Venture Partners Respectfully 
Sacrifice early profits for LONG TERM gain
Offer highest performers BETTER commissions
Offer other performers MILESTONE commissions
Make sure you have a STRONG back-end
Offering PRIZES for them to keep mailing
Sharing communication about BUZZ
Offering to PROMOTE for the performers

 
Agreements, licensing and Joint Venture Contracts

Non-Disclosure Agreements
– NDAs Some people like to use NDAs as it legally stop other
people from ripping off your trade secrets/ IP or even your entire
sales process. 

Joint Venture Contracts 
Only start drafting an agreement once the deal has been solidified
and you have a confirmation to go ahead.

How To Protect The Deal
Have your partners sign a Non-Disclosure Agreement (or
Intellectual Property Rights agreement) and have those
agreements in your possession before telling your partners
everything.     
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Have them sign an agreement (contract).
Put in your agreement that you have the right to inspect their
shipping records, telephone records, etc. to see if there is a
discrepancy between the two.

Most Popular Types Of Joint Ventures

Online 
You find someone with a complementary product or newsletter
and you contact them to promote your product or bundle it with
their own.  

This can be done through emailing each other’s lists or via a link on
their newsletter or website. A very simple way to get started with
joint ventures!
 
Licensing
You can make money instantly by buying or owning the rights to
those things that are proven. Because it’s already been tested you
don’t need to spend time and energy to prove that it would actually
sell? 
  
You can also charge people a royalty fee for the rights to your
products and make money hands-free!
 
One of the quickest ways to make Millions! 
 
 
Product Creation 
You can approach people with great products that aren’t electronic
and offer them to transcribe their product for them.

That way they can also sell it as an electronic product to JV
partners you find. Ask for a percentage of sales on that.
 
You can create multiple 6 figures with this strategy!
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Endorsements

UpSelling - Every company needs an upsell strategy!

Underutilized marketing assets

Unconverted Leads

 
It costs 6 times as much to get new customers!

 Company A gets 5,000 call-in leads a month. They convert 15% of
them. What should they do with the other 4,250 unconverted leads
that cost them money? 

You get them to do an endorsed joint venture campaign to
promote your products to their unconverted leads (as they have
not purchased) and split the profits!

There is so much abundance in leads for everybody!

We have come to an end now, I hope you found this Report helpful. 
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I hope you liked this stuff and now have good ideas to quickly
make 6-figure profit centers to your business with Exponential
Growth Blueprint & licensing.

But what's even more important, I hope I made you think about
your business in a bigger way.

From what I've seen, most businesses have a bunch of hidden
growth assets just waiting to be found. They just need to think
about their business in a bigger way, using Exponential
Growth Blueprint. And a little bit of know-how to make it
happen.

Now you've got a cool way to think about your business, your
stuff, and how to use the EGB tricks I talked about. My advice
is to start trying them out.

All you need to do is pick a couple of methods that fit your
business best and are easy to do quickly. And guess what?
There's no risk because you don't need to spend any money.
And if you put in a little effort, you could easily make a bunch
of money, just like the businesses I mentioned.

So give it a shot. I promise you'll be happy with what happens!



About The Author

HI

I’m Ashutosh. I am co- founder at
OptimHire and Founder of
AshutoshVyas.in. I’ve helped over
500+ experts & entrepreneurs
find more profit in their
companies since 2012. Would
you like me to help you too?

C U R R E N T L Y ,  M O S T  O F  H I S  T I M E  I S  I N V E S T E D  I N  " P R O J E C T
0 9 " ,  A N  E N T R E P R E N E U R I A L  A D V E N T U R E  T A K I N G  A  B R A N D

F R O M  R S  1 0 0 C R  T O  A  R S  5 0 0 C R  E X I T  I N  3 - 5  Y E A R S .

Ashutosh is perhaps best known for having pioneered the use of
generating substantial, ongoing passive revenue and growing
business exponentially by leveraging the assets you already have
in your business. Because you’re using assets you already have but
aren’t fully capitalizing on, his strategies let you quickly create
new, passive revenue streams with no additional cost or risk.
Ashutosh’s clients find that leveraging their assets this way not
only increases their profits but balances cash flow so there’s a
steady, reliable stream of income every month.

Ashutosh welcomes any questions or comments you may have on
this material. Feel free to send them to:

Vyas@AshutoshVyas.in
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Bonus - Special Report

CULTURE 
Leading with Culture: Strategies for
Building a High-Performing Team That
Takes Ownership of Their Work

          Schedule a Conversation 

Remember, Creating a Successful Business
is NOT Just Luck But A Combination of

Good Products, Services, a Powerful
System, And a Great Intention to Serve.
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YOUR BUSINESS IS LOSING RS 10,00,000 TO 5,00,00,000 OF REVENUE
EACH YEAR!
                                                                                  - Ashutosh Vyas 
 

In this game-changing book by Ashutosh Vyas, Founder of AshutoshVyas.in,
You’ll Discover:

What are the ONLY 3 ways to Increase Profits & bring Exponential Growth in any
business?
7 Deadly Marketing Mistakes Businesses are making, which cost them millions of rupees.
5 Most powerful concepts to increase your business cashflow without any advertisement
that no one is talking about. (the secret) 
And much more…

Ashutosh has some really powerful Strategies that can take any business where it deserves and multiply
it by 10x. I endorse any course and strategies that come from him.

- Dilip Sharma>
Director: ShaleenJobs.com Job Portal

I was doing well with my business and sales But stuck with an average growth of about 17% yearly and I
knew It could be much better. Then I got connected with Ashutosh Vyas and his Reset Hidden Asset
Marketing System. After Implementing and with his consultancy, in two months my business sales
increased by 120%, and it keeps growing. The best part is I reduced the cost on advertisements. I
recommend his coaching and marketing strategies to any business that seriously wants to grow fast and
systematically.

-Hemant Tailor
Business
owner: WavesCompsoftPvt Ltd

Ashutosh has Spent his last 8 years understanding the secrets and psychology behind “Why People Buy
And Why They Don’t”, as well as Understanding S-y-s-t-e-m-s which is proven to produce results.

Some of his work got featured in many newspapers like Rajasthan Patrika, Denik Bhasker, Nafa Nuksan,
etc.

Remember, Creating a Successful Business
is NOT Just Luck But A Combination of

Good Products, Services, a Powerful
System, And Great Intention to Serve.


